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Hurling & Football Chairman’s Address
Ar son Cumann Mainisitir na Corann ba mhaith liom cuireadh a thabhairt
dóibh go léir an Plean seo a leamh. Tá súil agam go mbeidh an Plean mar
eolaí dúinn as seo amach ar son forbairt ár gCumann stairiúil is bródúil.
Chomh maith leis sin, ba mhaith liom buíochas ó chroí a ghabháil le gach aon
duine a chabhraigh linn an Plean seo a chruthú.
On behalf of C.LC.G. Mainistir na Corann, I would like to invite all members of
our Club and the wider Community to review and enjoy the contents of this
ambitious and comprehensive Club Development Five Year Plan.
It is hoped that the implementation of this Plan will serve to keep the Club to the forefront in
enhancing the lives of our members and our Community. The main objectives of the plan are to provide
a comprehensive programme of activities, games and social facilities within a safe and welcoming
environment for all ages to partake and enjoy.
I would like to thank all of those who gave of their time and effort. Thanks to Michael Byrne and Jim
Hanley, members of Cork County Board Development Committee, who facilitated and helped organise
the initial meeting and continually offered advice along the way.
Thanks to those representatives of the Hurling & Football, Juvenile, Ladies Football & Camogie Clubs
who gave enormous time and energy to the work of the Steering Committee.
It would be remiss of me not to mention the Chairman, Mark Walsh, for his tremendous work, his
leadership, expertise and dedication to the overall process. From start to finish, his contribution has
been outstanding and very much appreciated by all.
I would also like to thank all the people who attended the Public Workshop and, in particular, those
who participated in the Focus Group Teams, whose work and creativity contributed hugely to the
formation of the final Plan.
It goes without saying that, for the implementation of this Plan to be successful, it is essential that we
attract new members to enable us to carry out the multiple initiatives proposed and also to ensure
that we can continue to serve our members, supporters and the community into the future.
I would like to wish the Club and everybody involved with it, every success over the next five years
and beyond.

Is mise le meas,

Liam O’Riain
Liam Ryan
Chairman Midleton Hurling & Football Club
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Ladies Football Chairman’s Address
Midleton Ladies Football Club is delighted to have been involved in the
process of formulating the strategic development plan for Midleton GAA
Club.
Founded as the Upper Churchtown North Club in the early 1970’s by Neally
Horgan, it originally started off as a camogie club but in the years that followed
changed codes and competed in divisional and county competitions with the
name of the club changing to Midleton Ladies Football.
The club was revived in 2003/2004 and by 2008 we had teams in every age group competing in the
top grade in all competitions including junior.
The Midleton Ladies Football colours of Black White and Pink were introduced for the 2011 Feile in
which we competed and were host club to Baltinglass. Midleton won the award for best presented
team at the Feile Parade.
We have had Amy McCarthy playing for Cork at Senior B and Leah McEvoy and Shannon Burke on
underage Cork teams.
Orlagh Farmer is currently playing for the Cork Senior Team and is the holder of four All Ireland Senior
medals.
Midleton Ladies Gaelic Football Club has grown and matured over the years and we continuously strive
to provide a social outlet and a healthy activity for the girls in the Midleton area. Our Club strives to
be a modern, innovative and well run club that provides a quality service and support system for all
members from the U8’s right up to our Adult Teams.
The main aim of the club is to provide a pathway for girls of all ages to get involved with Ladies Gaelic
football.
The GAA club has been extremely co-operative in providing pitches for football training and matches
and we now look forward to working with the GAA club and Camogie Club towards implementing the
plan and improving all aspects of our clubs so that the optimum training facilities and coaching is
available for all players, male and female.

Is mise le meas,

Paddy Corcoran
Paddy Corcoran
Chairman Midleton Ladies Football Club

www.midletongaa.com
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Camogie Chairman’s Address
On behalf of Midleton Camogie Club I wish to acknowledge the outstanding
work by Mark Walsh, Chair of the Steering Committee and all members of
the Committee for bringing together this 5 Year Development Plan in such a
professional and dedicated fashion.
That they were able to stimulate such debate, and then to refine the valuable
contributions from the Focus Groups into this Plan is testament to their
abilities, and also to the genuine involvement of Club members and others
through the Focus Groups.
The Camogie Club were honoured to be invited to participate in the formulation of this Plan. Our
members were warmly welcomed as valued contributors.
It was great to see all three clubs working together towards one goal.
That we were invited to participate is a further example of the welcome and invaluable support we
have received from Midleton GAA Club since our formation less than 12 months ago. Without that
support the many girls enjoying Camogie in Midleton would have been at a loss.
We greatly look forward to working with Midleton GAA Club and Midleton LGFC to make Midleton
an even greater stronghold for Gaelic games for all children, members and the wider community for
many years to come. In that regard the within Plan provides a wonderful example of the commitment
and dedication towards that goal.
Magpies Abu.

Is mise le meas,

Denis Kelleher
Denis Kelleher
Chairman Midleton Camogie Club
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History of the Clubs
Launch of 5 year plan April 2015
The launch of the club’s 5 year Development Plan 2015-2020 is another exciting chapter in the history
of Midleton GAA Club. The fact that this is a collaborative effort between the GAA Club, Midleton
Camogie Club and Midleton Ladies Football Club makes this one of the most exciting and progressive
events in the club’s history and bodes well for the future.
The welcome return of Midleton Camogie, with its launch in 2014, revives a club that existed in the
town in the 1930’s. The Midleton GAA Club history book, ‘A History of the GAA in Midleton 18841986’, devotes a chapter to Camogie and indicates that the club of the 1930’s was indeed very active
and ‘made their presence felt on the Camogie scene’. The club disbanded shortly after this and it was
not until the 1960’s that Camogie made a welcome return to the area. The Churchtown North Camogie
club first came together in 1965 with the team containing many local Midleton ladies. They achieved
great success over the next ten years with many of their players gaining inter county recognition.
Hopefully, with the enthusiasm of the adults in charge and the ever expanding number of young girls
now playing the game, Midleton Camogie Club will have a long and dynamic future.
The Ladies Gaelic Football in Midleton was formed in the 1970’s on the back of the Camogie Club
and after a number of quiet years it was reformed in 2003/2004. With the popularity of the game
mushrooming at a remarkable rate the Ladies Football Club has had some great success at various
levels in recent years. As a result of this dedication some of the club’s players have been honoured
with selection on Cork inter county underage teams with pride of place going to Orlagh Farmer. Orlagh
has been part of UCC and Cork Ladies Senior Football history making teams over the last number of
years, winning many Colleges, Munster and National League medals along with four All Irelands. A true
inspiration for other young girls to follow.
Midleton GAA Club was first affiliated with the GAA in 1885 and made an immediate impact on the
history of the Association when the club brought the first All Ireland Senior Football championship to
Cork in 1890 under the captaincy of Jim Power. The next major team to make an impact was the senior
hurlers of the 1913-1917 period. Midleton contested four Cork County Senior Hurling finals and one
semi-final in this glorious era annexing 2 titles in 1914 and 1916. It is indeed fitting that this club plan
is being launched one hundred years after these victories. However after this most exciting period in
the club’s history the next sixty seven years saw the fortunes of the club fluctuate with the club mainly
playing at Intermediate level with the occasional involvement at senior level.
The victory of the Intermediate hurling team in 1978 heralded the second great hurling period in the
clubs history and from 1979 to the present time the club has taken its rightful place in the higher
echelon of Cork Senior hurling. County senior titles were secured in 1983, 1986, 1987 & 1991 with 2
Munster titles also added during this period.
After sixty seven years the County title victory in 1983 was unforgettable.
Michael Ellard of the “Cork Examiner” reported it as “A Joyous and Triumphant occasion to be frozen in
the memory forever. After decades in the doldrums all was forgotten in the golden moment when “Man
of the Match” and captain John Fenton mounted the Victory Rostrum in Pairc Ui Chaoimh to clasp the
Silver Symbol of the Cork County Senior Hurling Championship. Indeed John later had the honour of
captaining Cork to a historic All Ireland success in Centenary year 1984 in Thurles.

www.midletongaa.com
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The culmination of all these journeys took place in Croke Park on St Patrick’s Day 1988. This was
one of the greatest days in the club’s history when the Senior hurlers, under the captaincy of Ger
‘King’ Power, emulated the feat of the footballers of 1890 when Midleton were crowned All Ireland
Senior Club hurling champions for the first time in the club’s history. The fact that the final was played
in Croke Park added extra significance to the victory as Archbishop Croke, after which Croke Park is
named, was a priest in Midleton between 1883 and 1885.
After the victory of 1890 Midleton’s fortunes in football waned and while hurling had some peaks
and troughs it was not until 1984, when the club won the Intermediate Football championship in
Cork, that senior football status was regained. Most of the senior hurlers of 1983 were involved in
the 1984 team and for the remainder of the decade the club contested the latter stages of the County
Senior Football championship. Some members of this team, most notably Colm O’Neill, represented
the county with distinction during this period.
After 1991 we had to wait 22 years until the next County Senor Hurling Championship came to the
club. Under the managership of Peter Smith and the captaincy of Padraig O’ Shea the club won its
seventh title in 2013 and hopefully this will be the start of another exciting period of hurling success
for the club. Our first ever success in the Cork Féile under 14 hurling competition in 2014 gives us
great hope for the future.
The club purchased its current location at Clonmult Memorial Park in 1958 and it is the wish that
this plan will help us secure more land in the near future. This facility is now widely recognised as
one of the best facilities in the country and the home of GAA in East Cork. With the population of the
greater Midleton area set to increase to over 20,000 in the next ten years the need for extra facilities is
paramount. The club is grateful to the local Midleton schools for the use of their facilities, for without
this cooperation the club could not function.
The Midleton GAA family, incorporating the GAA club, Midleton Ladies Football and Camogie clubs,
can proudly build on the history of Gaelic games in the Midleton area and are fully committed to this
plan. Hopefully when the history of GAA in Midleton will be written in the future this plan will have
formed the basis of greater participation and further success for all involved.
Mainistir na Corann Abú
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Hurling & Football Club Past Honours
All Ireland Senior Football Champions - 1890
Cork County Senior Hurling Titles - 1914, 1916, 1983, 1986, 1987, 1991, 2013
Munster Senior Hurling Titles - 1983, 1987
All Ireland Club Hurling Title - 1988
All Ireland Club 7-a-side - 1981, 1982, 1985
Cork County Senior Hurling League Titles - 1982, 1983, 1985, 1989, 1990, 1993, 1994, 2010
Cork County Intermediate Hurling Titles - 1913, 1948, 1962, 1978
Cork County Junior Hurling Titles - 1917, 1945, 1984, 1990
Cork County U21 Hurling Titles - 1979, 1983, 1988, 1989, 2011, 2013
Cork County Minor Hurling Titles - 1927, 1928, 1929, 1938, 1949, 1984, 1987, 1988, 1989, 2010
Cork County Senior Football Titles - 1889, 1890
Cork County Intermediate Football Title - 1984
Cork County Junior Football Titles - 1896, 1917, 1939
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Mission, Vision, Values
The GAA’s values are the heart and soul of our Association. In every Club around the world they are
what binds us, what makes us unique and what attracts more and more players, members, volunteers
and supporters.

Mission
“The GAA is a community based volunteer organisation promoting Gaelic games, culture and lifelong
participation.”
The GAA is a volunteer organisation. We develop and promote Gaelic games at the core of Irish identity
and culture. We are dedicated to ensuring that our family of games, and the values we live, enriches
the lives of our members, families and the communities we serve. We are committed to active lifelong
participation for all and to providing the best facilities. We reach out to and include all members of
our society. We promote individual development and well-being and strive to enable all our members
achieve their full potential in their roles.

Vision
“Our vision is that everybody has the opportunity to be welcomed to take part in our games and culture,
to participate fully, to grow and develop and to be inspired to keep a lifelong engagement with our
Association.”

Values
Community Identity
Community is at the heart of our Association.
Everything we do helps to enrich the
communities we serve

We foster a clear sense of identity and place

Amateur Status
All our members play and
engage in our games as
amateurs

We provide a games
programme at all levels to
meet the needs of all our
players

We are anti sectarian

We are anti racist

We operate with integrity at all
levels

We listen and respect the
views of all

We are a volunteer led
organisation

Inclusiveness
We welcome everybody to be
part of our Association

Respect
We respect each other on and
off the playing fields

Player Welfare
We provide the best playing experience for all
our players.

We structure our games to allow players of all
abilities reach their potential

Teamwork
Ní neart go cur le chéile (There is no strength
without working together)

Effective teamwork on and off the field is the
cornerstone of our Association
www.midletongaa.com
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Key Facts & Figures
Midleton GAA
•

200 Adult, 400 Juvenile Members

•

24 Juvenile teams including Hurling & Football

•

10 Adult teams including minor.

•

It costs over €150,000 per year to run the Club

•

1 Pitch of our own

•

Additional access to St. Colman’s Community College pitch via 15 year agreement.

Note: Midleton Population is 12,000 as per 2011 census

Midleton Ladies Football
•

150 members including players

•

5 Underage teams

•

2 Adult teams including minor.

•

They use GAA pitch when available

•

Also use St Colman’s College when available.

•

Running costs were approximately €5,000 in 2014.

Midleton Camogie
•

Founded May 2014

•

120 members including players

•

3 Underage teams and growing.

•

They use GAA pitch when available

•

Running costs were approximately €5,000 in 2014.
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Methodology
At the outset, the Club engaged with the County Development Officer in order to set the process in
motion.
A Steering Team of twelve members was appointed to oversee and manage the Development Plan
process. These members were drawn from all sections of the Club in order to ensure inclusivity. The
first meeting of the Steering Team took place on Dec 2nd 2014. This was also attended by the County
Board Development Officer, Michael Byrne and Jim Hanley, the County Board-appointed Facilitator.
The GAA development plan template was discussed and questions answered.
A Development Plan Workshop, open to the public, took place on January 29th in order to gather input
from the wider community, as well as from all Club members. This was attended by one hundred and
twenty people and was a great success, given the quality and quantity of ideas generated. In addition
to seeking attendees’ input and ideas, we looked for volunteers to join the Focus Groups which would
help to further develop the output from the workshop. Approximately sixty people signed up to join
one of five Focus Groups:

Structures and
Administration

Finance and
Fundraising

Coaching
and Games
Development

PR,
Communications
and Culture

Club
Facilities and
Development

Each Focus Group consisted of approximately ten to twelve people, selected its own Team Leader
and was chaired by a member of the Steering Team. These groups met on three occasions during
February and spent over four hours in total reviewing, developing and refining the suggestions from
the workshop. The Steering Team then took the output from each Focus Group and, over a series of
meetings during March, developed these into the draft Development Plan.
This draft Plan was then presented to the overall Club Executive members for their approval on March
26th. The draft was approved by all three sections of the Club – the Men’s Hurling and Football Club
(including the Juvenile Club), the Ladies Football Club and the Camogie Club. In parallel with these
activities, members of the Steering Team, supported by others, set about gathering a collection of
photos, background information on the Club and other written content required to make up this final
publication.
Buiochas Mór le na daoine go léir a thug cabhair dúinn chun an phlean seo a thógáil.

www.midletongaa.com
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Club Development Plan
Structures & Administration
In five years, our Club we will be able to say“Our Club excels in its administration. We have the structures in place appropriate to the Club’s needs.
Our Club Executive is vibrant and we have increased the number of people volunteering in the Club.”

Key Points
•

Expanded Executive, with new Officer positions, including an Assistant Secretary
for the Senior Club and a Health & Safety Officer serving all Clubs

•

Appoint a Vice Chairman for the Juvenile Club, responsible for Fé 6 to Fé 11

•

Appoint a Juvenile Club PRO

•

Establish New Sub-committees:
o Coaching & Games Development
o Finance and Fundraising
o Facilities (Pavilion committee)
o	New Grounds Development
o	PR, Communications and IT
o Social and Cultural
o Health & Wellbeing

•

Appoint a Club Development Plan Coordinator

•

Define and agree a clear and concise role description for all
identified positions within the Club structure

•

Communicate these role descriptions and provide adequate
training to the holder of these positions

•

Implement common policies and procedures across all
sections of the Club in so far as is practicable

•

Review and improve the Club membership structure – Costs, Benefits, Options

15
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Focus Area: Structures & Administration
Proposed
Initiative
(Clear Action
Statement)
Overall Club
Structure:
1. We will put in
place a new
Club structure
which spans
all sections
of the Club:
• Mens Hurling/
Football
• Juvenile

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To build one strong
and unified local GAA
family in which all
sections work together
and share a common
approach in all areas, in
so far as practicable.

Please see
‘future-state’ Club
Organisation Chart

• To have a structure,
supported by sufficient
volunteers, that meets
the needs of the overall
Club into the future.

• Ladies Football
• Camogie
• Non-playing
sections

Q4, 2015

Clubs Executive
Dev. Plan
Coordinator

• Update/Generate
and agree role
descriptions for
all current and
new positions
• Prioritise the
sequence and
timing for all
elements of the
new structure to
be put in place
• Recruit and
appoint suitable
volunteers to fill
all new roles
• Provide training
to all persons that
may require it.

2. We will appoint a • In order to ensure the
Coordinator and
continued focus is put on
sub-committee
the plan implementation
to oversee the
• To work with the Clubs
implementation
Executive to amend the
of the
Plan as necessary
Development
Plan

• Appoint Dev. Plan Q2, 2015
Coordinator
• Agree Role
Description
• Appoint subcommittee
members – one
for each Focus
Area of the Plan

Sub-Committees:

Q4, 2015

3. We will, in line
with GAA policy,
ensure that all
sub-committees
proposed are
approved by the
Club Executive

www.midletongaa.com

Clubs Executive
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Focus Area: Structures & Administration
Proposed
Initiative

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

4. We will ensure
that the
Chairpersons
of these
committees,
along with the
clear terms of
reference, are
appointed and
agreed by the
Club Executive

• To comply with GAA policy

• Approve
establishment of
sub-committees

Roles and
Responsibilities:

(Clear Action
Statement)

5. We will define
and agree a clear
and concise role
description for
all identified
positions
within the Club
structure

Roles and
Responsibilities:
6. We will
communicate
these role
descriptions
to the relevant
persons
and provide
adequate
training, where
required, to the
holder of these
positions.

Q4, 2015

Clubs Executive

• So that there is clarity
around the duties and
responsibilities of all roles,
in so far as is practicable

• Update/Generate Q4, 2015
and agree role
descriptions for
all current and
new positions

Clubs Executive

• So that all volunteers who
give of their time and
energy are adequately
trained and supported in
carrying out their roles

• Provide training
to all persons
that may require
it in order to
effectively carry
out their role

Q4, 2015

Clubs Executive
and Officers

• Appoint
Chairpersons of
sub-committees
• Agree terms
of reference,
key objectives
and review
mechanism for all
sub-committees

17
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Focus Area: Structures & Administration
Proposed
Initiative
(Clear Action
Statement)

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

Policies and
Procedures:

• So that all sections
of the Club strive to
achieve a common
7. Establish
approach to structures
common policies
and administration
and procedures
• So that all policies
across all
and procedure adhere
sections of the
to best practice
Club in so far as
is practicable
• So that the overall

administration is simplified,
where possible

Review to include
the following:

Q2, 2016

Clubs Executive
and Dev. Plan
Coordinator
to assign
responsibility

Q3, 2015

Welfare
Officers Team

• Health &
Wellbeing Policy
• Bullying Policy
• Health & Safety
Statement
• Child Welfare
Policy
• I.T. Policy
• 1 Club Website
with ability
for PRO’s (or
designated
persons) from
each club
to update
information.
• Insurance Policy
• Others, as
required

Policies and
Procedures:
8. We will develop,
communicate
and implement
a common Code
of Conduct
applicable to
all sections of
the Club, to all
playing and
non-playing
members,
parents and
supporters. This
is currently in
place but will
be reviewed
to ensure best
practice

• So that all players can
• Carry out a full
benefit in terms of
review of Code
of Conduct and
personal development and
enjoyment. As part of their
modify to ensure
participation our players
it captures all
will be encouraged to treat
requirements
others with fairness and
and reflects
respect. Parents/ Guardians,
best practice
in common with coaches
• Implement a
and Club personnel, should
process for
act as role models for
ensuring all
players as they participate
members
in Gaelic Games
and parents
sign a simple
declaration
indicating their
commitment
to abide by the
Code of Conduct

www.midletongaa.com
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Focus Area: Structures & Administration
Proposed
Initiative
(Clear Action
Statement)
Membership
Structure:
9. We will review
and improve
the Club
membership
structure –
Costs, Benefits,
Options, etc

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To ensure we have an
attractive and valuefor-money membership
package for all
sections of the Club

Consider the
following options:
• Ability to
pay online

Q3, 2016

Membership
Officers and
Finance subcommittee

• Family
membership
• Membership
cards
• Free entry to
home games
• Discount at
the Bar
• Discount on
Merchandise
• Members
Yearly Draw
• Other

19
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Treasurer

Assistant
Secretary

Secretary

Coaching
Officer

E.C. & County
Board Reps

Registrar

Coaching
Officer

Rebel Óg
Delegate

Registrar

Registrar

E.C. & County
Board Reps

Coaching
Officer

PRO

Team Managers Team Managers Team Managers

PRO

PRO

Children's
Children's
Children's
Welfare Officer Welfare Officer Welfare Officer

Treasurer

Treasurer

Secretary

Secretary

Assistant
Secretary

Vice-Chairman

Vice-Chairman

Assistant
Secretary

CAMOGIE

LADIES
FOOTBALL

JUVENILE

Vice-Chairman

Camogie
Chairman

Ladies Football
Chairman

Juvenile
Chairman

Secretary

Vice-Chairman

Chairman

Proposed Club Structure

Secretary

Facilities
Committee
Members (incl’
H&S Officer)

New Grounds
Development
Committee
Purchasing
Officer

Vice-Chairman Committee
– new Grounds (includes all
Development Treasurers)

Chairman

FINANCE /
FUNDING

Assistant
Treasurer

Treasurer

Secretary

FACILITIES

H&S Officer

Club Facilities
Chairman

AssistantSecretary

Camogie
Children's
Welfare Off.

Committee
(includes all
PROS and Irish
& Cultural
Officer)

Structures&
Admin Rep

Facilities SubCom Rep

CGD Sub-Com Rep

Camogie
Coaching
Officer

PR Sub-Com Rep

Fin Sub-Com Rep

Committee

Chairman
(Coordinator)

DEVELOPMENT PLAN
IMPLEMENTATION
COMMITTEE

SOCIAL &
CULTURAL
COMMITTEE
Coordinator

Development Plan
Coordinator

E. C. and County
Board Delegates

Committee

Secretary

Chairman
(Coordinator)

HEALTH AND
WELLBEING
COMMITTEE

Health &
Wellbeing
Officer

Team Reps

Player Rep

Sub Committee

Irish and
Cultural Officer

IT Officer

GAA Club / Executive

Ladies
Football
Coaching
Officer

Juvenile
Coaching
Officer

Senior
Coaching
Officer

Juvenile
Children's
Welfare Off.
Ladies
Children's
Welfare Off.

COACHING&
GAMES DEV.

Coaching
Officer

Minor
Secretary

CHILDREN’S
WELFARE

Children’s
Welfare Officer

Football
Secretary

Secretary

Chairman

PR / COMMS / IT

P.R.O.

Registrar

Memb Officer
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Communications, PR & Culture
In five years, our Club will be able to say:
“Our Club is a vibrant, inclusive and excellent sporting, cultural and social organisation within our
Community. All our members and supporters are connected through traditional and new media. Our
members and the wider community are informed of all events that are happening in the Club.”

Key Points
•

Develop a comprehensive PR strategy for the Club

•

Maintain a comprehensive record of all club members &
former members using the online GAA database

•

Compile, preserve, promote and display our club history

•

Standard template for all match reports

•

Promote and communicate all Novel Club Events, including
charitable events, to the membership and wider public

•

Permanent (or mobile) notice board in a suitable location(s) to
communicate the key Club fixtures and events to the public

•

Promote SCÓR within the Club

Focus Area: Communications, PR & Culture
Proposed
Initiative
(Clear Action
Statement)
1. We will set
up a PR subcommittee
comprising of
members from
each section
of the Club

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To support the PRO’s and
the overall Focus Area
of PR, Communications
and Culture

• Select and set
Q2, 2015
up committee
members from
each section
of the Club (i.e.
Ladies Football,
Juvenile, Camogie
and Men’s Club)

• To ensure there are
sufficient resources
to meet the needs
of this key area
• To support & develop any
new, common initiatives
• To ensure that the
Club has an effective
overall PR strategy

Clubs Executive
and PROs

• Define role of
sub-committee
• Define the
reporting
structure of the
sub-committee

21
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Focus Area: Communications, PR & Culture
Proposed
Initiative
(Clear Action
Statement)
2. We will set up
and maintain a
comprehensive
record of all
club members
& former
members using
the online GAA
database (i.e.
Name, Address,
Email, Age, etc.)

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To ensure the Club
officers have access to
current information on
all members – this will
assist with effective and
efficient communication
with players, members
other relevant bodies

• Assign
responsibility
to a sub-team to
gather all current
data and transfer
to the central
GAA database
• Train the relevant
people from
all sections
of the Club to
access and use
this database,
ensuring
adequate
controls and
protocols are in
place to protect
the integrity
of the data.
• Ensure all
relevant Data
Protection
& Privacy
requirements
are adhered to

www.midletongaa.com
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Q2, 2015

Club Secretary
Club Registrars

5

Year Club
Development
Plan

Focus Area: Communications, PR & Culture
Proposed
Initiative
(Clear Action
Statement)
3. We will
preserve,
promote and
display our
club history

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To embrace and create
awareness of our Club
history for current
and future members,
and for the public.

Q2, 2017
• Set up a secure
repository
(archive) for all
club memorabilia
– documents,
photos, soft and
hard copies.

PR subcommittee

• Agree and
implement a
plan to display
a selection of
memorabilia
(e.g. One photo
of each Team/
Panel with the
names printed at
the back of it).
• Utilise website
and Facebook
to periodically
post articles
and photos of
historic interest
to the Club
• Compile and
communicate
the Club History
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Focus Area: Communications, PR & Culture
Proposed
Initiative
(Clear Action
Statement)

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

4. We will seek
• To ensure the Club
expert PR advice
develops and maintains
to develop a
a high standard of
comprehensive
public relations across
PR strategy
all media channels
for the Club
• To keep our members
and the wider public well
informed of Club events
and developments

• Identify the
appropriate
PR expertise
and agree any
relevant terms

Q1, 2016

PR subcommittee

Q2, 2015

PROs and Team
Managers

• Perhaps also
seek help from
other Clubs that
have a good
Social Media
presence
• Jointly develop
an overall PR
plan for the Club,
with sufficient
detail around
each element
• Determine
what training
is required for
Club members
• Implement the
agreed plan

5. We will agree
guidelines
and the use
of a standard
template for all
match reports

• To ensure consistency
of reporting and
fairness to all players

• Develop the
template (1 or 2
different ones)

• To facilitate the PRO’s in
compiling their reports

• Assign a
responsible
person from
each Team Group
to complete
and submit
the standard
template as
required

www.midletongaa.com
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Plan

Focus Area: Communications, PR & Culture
Proposed
Initiative
(Clear Action
Statement)

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

6. We will
• To foster and encourage
promote and
participation, inclusion
communicate
and a sense of fun
all Novel
Club Events,
including
charitable
events, to the
membership and
wider public

• Identify and plan Q1, 2016
a series of events
for the calendar
year (e.g. mixed
long puck;
rounders; father/
sons & mother/
daughter games

7. We will set up
a permanent
(or mobile,
or rented)
notice board
in a suitable
location(s) to
communicate
the key Club
fixtures and
events to
the public

• Explore the
options available
and identify
optimum
solution (e.g.
purchase
permanent or
mobile display;
rent notice
space, etc.)

• To generate interest in
the community and create
extra awareness of Club
events and fixtures

PR subcommittee

• Communicate
these events
effectively to
Club members
and to the wider
community
Q2, 2016

PR subcommittee

• Get Executive
approval and
implement
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Focus Area: Communications, PR & Culture
Proposed
Initiative
(Clear Action
Statement)
8. We will Promote
SCÓR within
the Club

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To promote our Gaelic
culture and to ensure we
cater for the non-playing
members (and potential
members) as well as
playing members – both
juveniles and adults

• Define and agree Q3, 2016
the role of the
Club Irish and
Cultural Officer,
ensuring SCÓR is
a central element
• Engage with the
Gael Scoil and
other schools
to discuss
their SCÓR
activities and
support these.
• Participate
in adult and
juvenile SCOR
events every
year, where
feasible
• Publicise SCÓR
events and
encourage
members and
non-members
to get involved

www.midletongaa.com
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PR subcommittee

5

Year Club
Development
Plan

Coaching & Games Development
In five years, our Club will be able to say:
“Our underage section is one of the best. We have achieved excellence in coaching standards and in
providing games for our young players in a safe and enjoyable environment. Our Club’s adult teams are
enabled to perform to their potential, supported by the progressive coaching and games development
structures in place.”

Key Points
•

Appoint Coaching Officers for each Club section

•

Create database of Club coaches

•

Introduce Minimum Qualification Requirements for Coaches

•

Participation in Rebel Óg 2020

•

Dedicated Coaching Corner on Website (or links to GAA website)

•

Appointment of Educational Liaison officers (Primary, Secondary and 3rd level)

•

Promotion of referee development

•

Training and Development of ‘first responders’ in use of Club Defibrillator
and programme for development of qualified ‘first aid’ personnel

•

Role definition for all Team Selectors/Managers

•

Engagement of Senior players in supporting Juvenile coaches

•

More coordinated approach across Club Sections in:
o	Best Practice coaching
o Child Welfare
o Coordination of training camps, etc.
o	Use of training facilities

27

2015 - 2020

Midleton GAA Club Development Plan

Focus Area: Coaching & Games Development
Proposed
Initiative
(Clear Action
Statement)
1. We will appoint
a Coaching
Officer for
each section
of the Club:

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To ensure a coordinated
approach to coaching
across the Club, ensuring
best practice is followed

• Agree the Role
Description(s)
for all of the
Coaching Officer
positions

• Mens Hurling
& Football

Q4, 2015

Clubs Executives

• Select or
re-appoint
the officers

• Juvenile

• Coaching
officers to
meet as a team
at least once
every quarter
to discuss new
ideas, help
resolves any
issues and
update on
Coach training
opportunities

• Ladies Football
• Camogie
2. We will agree a
common (in so
far as feasible)
Role Description
for all Coaching
Officers
to ensure
alignment and
coordination
across all
sections of
the Club
3. We will set
up a database
of all Club
coaches and
their coaching
qualifications.

• To ensure we have a clear
record of all available
coaches and their
qualifications at all times.

• Set up the
database and
agree how it will
be managed on
an ongoing basis

Q3, 2016

Coaching &
Games subcommittee

4. We will set out
a minimum
requirement
of coaching
qualification for
all levels, teams
and age-groups

• To ensure our Coaches
meet the requirement
appropriate to the
level of coaching they
are carrying out

• Agree the
Q1, 2017
minimum and the
desired levels
of qualification
for our coaches
at all levels

Coaching &
Games subcommittee
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• Organise
a ‘coaches
workshop’ for
all Club coaches
and aspiring
coaches to solicit
ideas and to
communicate
the coaching
qualification plan
and timelines
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Focus Area: Coaching & Games Development
Proposed
Initiative
(Clear Action
Statement)

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

5. We will provide • To ensure our Coaches
regular access
meet the requirement
to the various
appropriate to the
coaching
level of coaching they
courses for all of
are carrying out
our coaches and
aspiring coaches

• Work with the
County board
representatives
to ensure
availability of
regular coaching
courses and
communicate
these details to
all concerned in
a timely manner

Q1, 2017

Coaching &
Games subcommittee

Q4, 2015

Juvenile subcommittee

Q2, 2016

Coaching &
Games subcommittee

• Monitor and
support the
progress of
coaches and their
qualifications
• Encourage others
to become
coaches.
6. We will adopt
the Rebel
Óg Coaching
Benchmark
2020 Plan

7. We will agree
a number
of focused
actions aimed
at retaining our
15 to 19 year
old players
within the Club

• To provide a template for
best practice in coaching,
promoting maximum
participation and optimal
playing standards in
the juvenile clubs

• Decide on which
targets (Bronze,
Silver, Gold)
the Club will
sign-up to for
2015, 2016, etc

•

• Sign up by April
1st deadline

• To increase the
retention of our players
as they progress
towards adulthood.

• Agree a number
of specific,
practical
initiatives to
assist in the
retention of
these players
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Focus Area: Coaching & Games Development
Proposed
Initiative
(Clear Action
Statement)
8. We will
implement a
new officer
structure in the
Men’s section
to cater for the
large numbers.
Three Sections:

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To ensure our Club is
operating to the highest
possible GAA standards,
a split in age groups
would deliver a more
dedicated focus to the
players’ needs and age
appropriate development
within the Club

• Appoint a
juvenile vicechairman
with specific
responsibility
for Fé 6 to Fé 11

Fé 6 to Fé 11
Fé 12 to Fé 16
Age 17 to Adult

Q4, 2015

Club Executive

Q4, 2016

Coaching &
Games subcommittee

• Appoint a
juvenile
assistantsecretary
with specific
responsibility
for Fé 6 to Fé 11
• Define and
agree the role
descriptions
for the vicechairman and
assistantsecretary
• Retain a common
Treasurer and
PRO across
both juvenile
sub-divisions

9. We will create
• To provide Club Mentors,
a dedicated
Coaches, Players and
coaching section
Parents with easy access to
(Coaching
all information relating to
Corner) on the
coaching within the Club
Club website
– or link to
GAA website

• Create Coaching
Corner on Club
website or link
to GAA website
• Transfer
existing training
documents to
this section
• Upload agespecific
training drills
• Assign
responsibility
for maintenance
and updating

www.midletongaa.com
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Focus Area: Coaching & Games Development
Proposed
Initiative
(Clear Action
Statement)
10. We will
endeavour to
consistently
involve
Adult Players
supporting
the coaching
activities of
the juveniles

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To add variety and
interest level to the
juvenile sessions

• Coaching officer
Q4, 2016
to engage with
selected adult
players to
support specified
training sessions.

• To give juveniles
direct contact with
their adult players
• To support the coaches
• To highlight to the adult
players their wider
value to the Club

11. We will continue • To ensure that the welfare
of all children within
to have a
designated Child
the Club is a priority and
is actively managed.
Welfare Officer
for each section
of the Club –
Juvenile Hurling
& Football,
Ladies Football
and Camogie

Coaching &
Games subcommittee

• Set a target
number of
‘contact sessions’
for each age
group and plan in
advance – always
have at least two
adult players
working together
• Retain three
child welfare
officer’s across
the Club

Q3, 2015

Child Welfare
officers

»» 1 Hurling &
Football
»» 1 Camogie
»» 1 Ladies
Football
• Review and
refine the Role
Description for
this position
• Provide training
to all welfare
officers
• All three to
meet regularly
to update each
other on best
practice
• Liaise with each
other on issues
that may arise
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Focus Area: Coaching & Games Development
Proposed
Initiative
(Clear Action
Statement)
12. We will appoint
an Educational
Liaison Officer
within the Club
for the Primary
and Secondary
Schools within
the community

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To cement the existing and
build new relationships
with Primary and
Secondary Schools
in the community

• Agree the Role
Description for
Club Liaison
Officer position

Q2, 2016

Club Executive

• Appoint 3rd
Q2, 2016
level college
‘supportive
points of contact’
(SPOCS) and
agree their role

Club Executive

• Appoint a Club
Liaison officer
responsible
for regular
communication
between all
schools and
the Club
• Set up meeting
with school
representatives
• Agree a plan
for each year
and support its
implementation
• Set up and
maintain Club
notice-board
in schools for
promotional
club material
and welcoming
new members

13. We will seek to
appoint existing
Club members,
working
within 3rd level
institutions,
as ‘supportive
points of
contact’ for
Club players
attending these
colleges.

• To extend the Club
support system into the
Colleges with a view to
enhance player welfare

www.midletongaa.com
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Focus Area: Coaching & Games Development
Proposed
Initiative
(Clear Action
Statement)

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

14. We will continue • To ensure that the Club
to provide and
provides structured,
support the
well-supervised
Club training
activities during the
school holiday periods
camps each
year and ensure
• To provide healthy and
coordination
enjoyable activities
across all
for children
sections of
the Club

• Put a coordinated Q1, 2016
plan in place

Coaching &
Games subcommittee

• In order to develop a
15. We will
pool of referees who can
encourage and
support Club
support the Club and
the wider organisation
members to
become referees

• Put a plan
in place to
publicise,
encourage and
support referee
development
within the Club

Q1, 2017

Coaching &
Games subcommittee
Clubs Executive

16. We will define
the Role
Description for
Team Selectors

• To ensure clarity of
their role among all
selectors within Club

• Define, agree and Q1, 2017
communicate the
Role Description

Coaching &
Games subcommittee

17. We will ensure
that the Club
has a team of
first responders
who are trained
in the use
of the Club
defibrillator

• To ensure that the Club
can respond to incidents
that may require the
use of a defibrillator

• Select a panel
of volunteer
first responders,
ensuring
adequate
coverage across
all Club sections

Q1, 2017

H&S Officer

• To treat the health
and safety of all Club
members, supporters and
spectators as a priority

• Provide the
necessary
training and
refresher training
to ensure
the required
competence
level
• Appoint a
designated
person to
oversee this
programme
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Focus Area: Coaching & Games Development
Proposed
Initiative

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

18. We will review
the ‘player
awards’ events
within the Club
with a view to
improve and
coordinate
where feasible

• To ensure a consistent,
positive and enjoyable
player awards event(s)

• A sub-team of
Q3, 2016
representatives
from all Club
sections to
discuss and make
proposal on the
way forward

19. We will
encourage all
Club coaches,
players and
mentors to
wear Club gear
at all coaching
sessions and
matches

• To promote a professional
approach to coaching

• Communicate
the benefits
of wearing the
Club gear to all

20. We will provide
training in
First Aid to
all coaches

• To ensure that coaches
can quickly respond to
and treat player injuries
in an appropriate manner

(Clear Action
Statement)

• To continue to develop
pride in the Club

• Provide
opportunity to
all coaches to
receive First
Aid training

• Identify the First
Aid Training
provider and
engage
• Create and
implement
a schedule
of training
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Clubs Executive
PR subcommittee

• Use the PR
channels
within the
Club to convey
this message
regularly

• Assign a
designated
person to
manage the
training and
record-keeping

www.midletongaa.com
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Coaching &
Games subcommittee

Q2, 2016

H&S Officer
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Year Club
Development
Plan

Facilities & Development
In five years, we will be able to say:
“Our players and members now utilise and enjoy a range of excellent facilities that meet the needs of all
Club members and serve the wider community.”

Key Points
•

Seek to acquire and develop additional playing pitches and associated facilities

•

Build a double-sided ‘Ball Wall’ between the rear car park and the side field

•

Finish the surfacing of the rear car park

•

Continue with the upgrade plan for the Clubhouse Bar & Kitchen Areas

•

Replace, or renovate the Old Pavilion dressing rooms

•

Use of enhanced training facilities in St. Colman’s School

•

Increase the level of Social Activities for members in the
Club and introduce new membership benefits

•

Improved coordination and management of access to Club
training facilities for all sections of the Club

•

Panel of linesmen, umpires and Club volunteers to officiate at all home
games – including consistent use of score-board for all main games

Focus Area: Facilities & Development
Proposed
Initiative
(Clear Action
Statement)
1. We will form
a Grounds
Development
sub-committee
to manage the
development
project for new
Club grounds
and facilities

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To ensure that this
critical project is given
a high priority and the
necessary resources and
expertise it requires

• Appoint subQ4, 2015
committee,
comprising of
suitably qualified
personnel

Club Executive

• Clearly define
the role and
reporting
responsibilities
of this subcommittee
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Focus Area: Facilities & Development
Proposed
Initiative
(Clear Action
Statement)
2. We will seek
to acquire
and develop
additional
playing pitches
and associated
facilities

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

• To have a set of playing
pitches and facilities that
fully meets the needs of
the Club into the future.
This will include:

• Meetings
with Planning
Consultant

»» Pitches
»» Dressing Rooms
»» Flood Lights
»» All-weather pitch
»» Parking

Q1, 2020

Grounds
Development
sub-committee

Q1, 2017

Facilities subcommittee

Q1, 2017

Facilities subcommittee

• Decide on design Q4, 2017
for kitchen area
and storage area

Facilities subcommittee

• Present Plans
to Residents
• Prepare and
Submit Planning
Application
• Carry out the
Tender Process
• Construction
Phase
• Open new facility

• To provide additional
3. We will build a
facilities to assist in
double-sided
‘Ball Wall’
the training and skills
development of players
between the
rear car park and
the side field

• Investigate
planning
requirements
and comply
• Tender process
• Final go/nogo decision
• Construction

4. We will finish
the surfacing of
the rear car park

• To provide improved
quality car parking
facilities at rear
of Club house

• Investigate
planning
requirements
and comply
• Tender process
• Final go/nogo decision
• Construction

5. We will
continue with
the upgrade
plan for the
Clubhouse Bar
& Kitchen Areas
In addition, we
will replace, or
renovate the Old
Pavilion dressing
rooms at Clonmult
Memorial Park to
a higher standard

• To provide an excellent
standard of facilities for
use by Club members and
by the wider community
• So that we will have a
second set of dressing
rooms available at all times

www.midletongaa.com

• Decide on
the design for
dressing rooms
• Put total job
out to tender
• Final go/nogo decision
• Construction
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Focus Area: Facilities & Development
Proposed
Initiative
(Clear Action
Statement)

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

6. We will continue • To provide the
to work with
Club with access to
the school
enhanced facilities
authorities in
St. Colman’s
to support
their grounds
development
plan and ensure
we have use
of improved
facilities at the
first opportunity

• Ongoing
liaison with St
Colman’s School
authorities in
order to stay
informed of
progress and
support where
possible

Q1, 2020

Q4, 2017

Club Executive

Q1, 2017

Club Executive

7. We will
endeavour to
secure ongoing
access for
Midleton GAA
teams to indoor
winter training
facilities.

• This will ensure that our
youngest players have an
indoor training facility
over the winter months
that can cope with the
increased numbers.

• Investigate
suitable options

8. We will
endeavour to
increase the
level of Social
Activities for
members in
the Club and
introduce new
membership
benefits

• So that all members
will be able to avail of
additional social activities
on the Club premises

• Appoint a
sub-team to
put together
a proposal for
consideration
by the Club
Executive. This
team will include
the Membership
Officer and
representatives
from all Club
sections

• To attract members
to spend more time
at the Club

Club Executive
Grounds
Development
sub-committee

• Make proposal
on best option
• Implement
solution

(delegate to
appropriate
sub-team)

• Team to present
proposal
• Club to decide
on activities to
implement
• Ownership for
these activities
to be assigned
to appropriate
persons
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Focus Area: Facilities & Development
Proposed
Initiative
(Clear Action
Statement)

Proposed Outcome

Key Milestones Timeline Owner(s)

(Desired end result)

(Sub-tasks
Required)

9. We will set up
• To ensure clarity and
a process that
good communication on
ensures good
training facility usage
coordination and
management of
access to Club
training facilities
for all sections
of the Club

10. We will setup a panel
of linesmen,
umpires and
Club volunteers
to officiate at all
home games

• To ensure all home games
are run and officiated in
a professional manner
and referees are given
the support they need

• Set up an
Q2, 2016
allocation system
for use of all Club
training facilities

Facilities subcommittee

• Make this visible
online to all
members
• Assign
responsibility
to maintain
this system
• Select and
appoint Club
member to
the panel of
match officials

Q2, 2016

Facilities subcommittee

Q2, 2015

Facilities subcommittee

• Agree an
equitable
schedule or rota
• Issue a set of
‘best practice
guidelines’ for
these officials
• Assign
responsibility
for updating
and maintaining
this panel

11. We will put in
place a process
to ensure that
the existing
score-board
facility is used
at all of the
main Club home
games and East
Cork/County
Board fixtures

• To ensure that all attendees • Agree and
at these key games have
implement a
visibility to the score
clear, sustainable
process
• Schedule of
games requiring
score-keeping
• Identify pool of
personnel and
provide training
• Put rota in place
• Assign individual
to coordinate
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Finance and Fundraising
In five years, we will be able to say:
“Our Club is successful in fundraising and in financial excellence in supporting the continued development
of our Club. We have new and innovative fundraising ideas and new people helping in the fundraising
efforts”

Key Points
•

Create calendar of fundraising events showing all planned events for the year

•

Produce an annual budget for each year going forward;
quarterly reporting on income and expenditure

•

Purchase a suitable accounts computer application

•

Identify new, joint fundraising events and promote these across the 3 clubs where it is possible

•

Maintain and develop relationships with existing and new club
sponsors to the mutual benefit of both Club and sponsor

•

Form a Club Lotto group to maximise return to Club finances

•

Maximise the use of the Club Pavilion and the facilities,
including use of the Club gym by members
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Focus Area: Finance and Fundraising
Proposed
Initiative
(Clear Action
Statement)
1. We will appoint
a Finance &
Fundraising
sub-committee

Proposed Outcome

Key Milestones

Timeline Owner(s)

(Desired end result) (Sub-tasks
Required)
• To support the
Treasurers and the
overall Finance and
Fundraising Focus Area
• To ensure sufficient
resources to meet the
needs of this key area
• To support & develop
any new, common
initiatives in the area
of fundraising
• To ensure that the Club
has an effective overall
fundraising strategy
• To ensure we maintain
and improve current
Club fundraising events

• Leverage any
relevant financial
expertise within
the membership
when selecting
members of this
sub-committee

Q1, 2016

Club Executive

Q4, 2015

Club Treasurers,
supported by
Finance subcommittee

• Include members
from all sections
of the Club,
including the three
Treasurers, on this
sub-committee
• Appoint the
sub-committee
• Define the roles and
responsibilities for
this sub- committee.

• To oversee the
control and reporting
of club finances
2. We will set up
a calendar of
fundraising
events showing
all planned
events for
the year

• To ensure coordination
across all sections
of the club and to
maximise results

• Set calendar dates
well in advance
to ensure no
clashes with other
areas within the
overall club.
• Make events
calendar available
on the website
for Club members
to view
• Appoint event
leaders for each
event and identify
new resources
that will help with
managing the
calendar of events.
• Agree promotional
plan for all events,
utilising local press
and website to
promote activities
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Focus Area: Finance and Fundraising
Proposed
Initiative
(Clear Action
Statement)
3. We will produce
an annual
budget for
each year going
forward and
begin quarterly
income and
expenditure
reporting

Proposed Outcome

Key Milestones

Timeline Owner(s)

(Desired end result) (Sub-tasks
Required)
Q3, 2016

Finance subcommittee

• To facilitate efficient
• Seek
Q2, 2016
and effective accounting
recommendations
activities and budgeting
on the most suitable
accounts packages
for GAA Clubs

Finance subcommittee

• In order to better project • Treasurers and
income, expenditure
sub-committee
and cashflow needs
to agree a budget
process and format
• In order to effectively
plan more activities and • Set timetable
set fundraising targets
for delivery of
this budget.
• Agree profit
strategy of club and
future finance goals
• Start reporting
quarterly income
and expenditure
status and
outlook for all
section of Club

4. We will
purchase
a suitable
accounts
computer
application

• Purchase package
• Train users and
assign responsibility
for its effective use
and maintenance

5. We will identify
new, joint
fundraising
events and
promote these
joint fundraising
events across
the 3 clubs,
where it is
possible

• To integrate all sections
of the Club under a
common fundraiser
which will maximise
the return to the club

• Identify such
events and how
they will work
• Set timescales
around promoting
such events through
website, newsletters
and local press

Q4, 2016

Finance subcommittee,
supported by
other designated
personnel

• Every 2 years, take
on a different,
significant club
event as a key
fundraiser for
that year
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Focus Area: Finance and Fundraising
Proposed
Initiative
(Clear Action
Statement)
6. We will seek
to maintain
and develop
relationships
with existing
and new club
sponsors to the
mutual benefit
of both Club
and sponsor

Proposed Outcome

Key Milestones

Timeline Owner(s)

(Desired end result) (Sub-tasks
Required)
• So that we maximise
the income from
new sponsors while
continuing to maintain
and develop the
existing sponsors.

• Draw up plan
to attract local
companies,
businesses and
individuals

Q2, 2017

Finance subcommittee

Q4, 2016

Finance subcommittee

Ongoing

Finance subcommittee

• Investigate
possibility of
attracting funding
from the Midleton
diaspora
• Effectively use
the contacts and
relationships
of existing Club
members to develop
sponsorship links
• Organise an annual
“thank you night”
for all Club sponsors

7. We will form a
• To supervise, administer
Club Lotto group
and revitalise the
current Lotto
• To maximise the
Lotto returns

• Appoint a project
leader and team
• Expand sales outlets
• Increase local
advertising to public
• Introduce easier
payment methods
to allow greater
uptake of the Lotto
• Evaluate online
service providers

8. We will
endeavour to
maximise the
use of the Club
Pavilion and
the facilities it
has to offer

• To promote social and
community awareness
of the facilities that the
Pavilion has to offer.
• To generate greater
turnover

www.midletongaa.com

• Actively encourage
all members to
use for social
events – come
up with special
offers /packages
• Promote more
vigorously through
membership base
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Focus Area: Finance and Fundraising
Proposed
Initiative
(Clear Action
Statement)
9. We will increase
the Gym
utilisation by
club members

Proposed Outcome

Key Milestones

Timeline Owner(s)

(Desired end result) (Sub-tasks
Required)
• In order to increase
overall usage of Club
facilities by members
• To promote a healthy
lifestyle for members

• Analyse utilisation
to determine free
time and then
consider other uses
when not in use

Q3, 2016

Club Exec
and Health &
Wellbeing Officer

• Proactively
communicate the
availability of
the gym facilities
to members
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Implementing the Plan
Now that the Development Plan has been approved by all sections of the Club, the focus will turn to
the next phase, namely the implementation of the Plan.
In setting out the timelines for each of the initiatives within the Plan, the Steering Team was very
conscious of the need to be realistic about what can be achieved, with the constrains of both people
and financial resources. The dates, therefore, are indicative and may need to be reassessed and
changed as circumstances change. This will be the task of the Plan Implementation Committee.
It is also important to point out that the Development Plan document, as launched, reflects the current
circumstances of the Club and wider community. Therefore, it will be treated as a ‘living’ document
to be periodically reviewed and amended to ensure it continues to meet the changing needs of the
Club, its members and the community. It is recommended that a review of the Plan content should be
carried out annually.
As mentioned, the availability of people resources will be key to a successful and timely implementation
of the Plan. To this end, the Club will seek to leverage the excellent support it has received to date
from both members and non-members. Many have already expressed an interest in getting involved
with the implementation process, which is a very positive sign. A number of new positions and new
committees will be set up as the new Club Structure is put in place in the coming months. Filling these
positions and forming these committees with new volunteers/members will ensure that the initial
momentum and positive attitude towards this undertaking will be maintained and strengthened into
the future.
The key next steps are:
•

Appoint a Plan Implementation Coordinator

•

Begin to put the new Club Structure in place:
o	Establish the new sub-committees and appoint the Chairmen and members
o Fill the newly-created positions within the Structure – on a priority basis

•

Create (or review), agree and communicate the Role Descriptions for all new positions and
for existing positions that do not have a suitable Role Description – on a priority basis

•

Agree a mechanism for the ongoing review of the Plan Implementation

Ní neart go cur le chéile

www.midletongaa.com
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Back Row (Left to Right) - Paul Britton, Coleman Quirke, Vincent Reddy, William Lawton, John Fenton and Alan Donegan

Front Row (Left to Right) - Cormac Quirke, Mairead Beausang, Mark Walsh (Chairman), Tracy Saunderson and Rachel Walsh
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Clonmult Memorial Park,
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Tel: 021 4631933
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